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To.

Date: 06 .1CI .2009

fhe ehief Generai Managers,
tJP (East)/ Maharashtra/ Andhra pradeshl ramrr Nadu/ Ralasthanr KarnataKa/Kolkata relephonesl puiilabr Up (west)l Ker"alal Haryanar uttaranchal
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(tndrajeet s Tha;;;t;"
GM (Saies and Marketing) * eonsumer Mobilrtv

Copy to.-
1 Direetor treM)
2 GM (P&P)-CM
3 A4/s BeG

Ri4JIib-"tpn;i;oft"* B.h.rrisr*iiii;-ah-ilr.,-Hr;.-h:eh"rd* Mrthw rr*!.;prth , N"* D"ffi:, iro.or
Website: www,bsrrl ir i

S u bj e et : Ete ldlaq n_c, h_olproie_qt _Vliav

As 1t6tl wcluld be av/are' dunng the field laurneh phase of prolect Vijay we need ter starlensurirtg that franchlsees are serv-'rerng the retaiters identif ieeJ in the market retai ler survey,in order ts inerease the rss6h erf our products ln this rcgard, you are kinefiy requested toensLire ilre following in your respeetive etretes _

a. Franchisee fulanagers rnust be posted exerusrveiy prease

b The appointment of the requtred number of Feet on street (Fos) by thefranc'hisee must be eompleted by oetober 1oth, fail ing which a warntng leiter snouid oerssu€td to the franehtsee bv the iespeetive ssA Heads and the GM (consumer Mobil ity -
Sare:; and Markerlng)

c Franehrsee lVlanager"s wil l  work with Franehrsees to create individual beat plans
for eaeh FoS lt is important to en$ure that the beat plans are being adhered to by theFOS
For this purpose, al l  Franehisee Managers wil i  need to eert i fy (with signaturel by Oct .tSth.

1 Number of Fos aetuairy working for the Franchisee.
2 Number of beat plans being adhered to for individual franchisees.

Thts information should be eoilected at the eircle ievel, under supervrsion of the projeet
teadr:r

It is requested that eompliance rn this regard may please be providect to this offree for North
and west zone eireles. and to futr Bi joyananda Mishra's off iee (GM produets and pr"ierng :
eonsumer tVlobil i tv) feir South ancl Fast zone eiretes, along with a copy to M/s BeG


